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Kinds of E-Commerce Transactions

e Business to Consumer (“B2C”) which involves
online stores selling goods and services to

final consumers
 Consumer to Consumer (“C2C")

e Business to Business (“B2B”) which
encompasses job recruitment, online
advertising, credit, sales, market research,
technical support, procurement and different

types of training
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E-Commerce Revenue Model

* Guru / expert model
* Product / services trading
* Membership



Guru / Expert Model
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My first article — September 1995
Twitter: @digitalfilipino



Article writing earning potential

* More writing gigs
* [nternational travel
— Malaysia, US
* Consulting
e Speaking engagement

Twitter: @digitalfilipino



Be a Blog & Social Media Entrepreneur
Professional Blogging, Social Media Marketing and Advertising
MODULE 2 STARTS ON WEDNESDAY MARCH 13, 2013

Salient features of Data Privacy
Act of 2012 - Republic Act 10173
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FREE: Digital Influencer Boot Camp - digital marketing

workshop online

Channels

Administrative & Support DIGITAL™
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Business & Strateqy <om
DigitalFilipinc Club

E-Commerce

Graphic Design &

Multimedia
Press
Software & Technology

Web Design &
Development
Writing & Translation ™
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Multi-Level Marketing and E-Commerce
Online: Focus on Product or
Recruitment?

Posted March 4th, 2013 by

Ever since I launched the E-Commerce Boot Camp and Digital Influ-

encer Boot Camp, got to meet more folks in the multi-level marketing
space who would like to learn how they can use digital marketing and
e-commerce to be effective in conducting business online. I think the
usual pitch on a face-to-face basis are usually not... Read more »

Call for Cross-Industry Associations
Support: E-Commerce Measurement
Framework

Earning potential?

FREE: DigitalFilipino E-Commerce

| ENROLLNOwW! |

Upcoming Events

7:00 pm MODULE 2 -
13 Professional Blogging, Social
— Media Marketing & Advertising as
B a Business @ Online
8:00 pm MODULE 3 - Make
8 money from Blogging and Sccial
— Media as a Service Provider @
2013]

Online

View Calendar 9




Blogger earning potential

e Paid post
e Advertising
* Event invites

e Special freebie deals
— Gadgets, venues, accommodation, events

Twitter: @digitalfilipino



Website earning potential

e Community building e Ex-Deal

* Re-publishing — Web host

e Advertising — Web development
— Google Adwords T CVERLeKpOSUTS

 |International travel * Consulting

— US, Spain

Twitter: @digitalfilipino



Retail Model



E-commarca, the Intermet, and wireless tachnologies
will change the wary Filipincs do business In the near
future. They will be important enablers of the country's
economic recovery. However, in arder for this to take
place, e-commerce awareness and capacity building
are vital
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DigitalFilipino.com

€-Commerce

Published 4 (PRINTED Edition) books:

*Blogging from Home (2008)

(To be released - 2013):
*2 to 4 books
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10 years of jn

eDigitalFilipino: An E-Commerce Guide for the eFilipino (2000)
eDigitalFilipino E-Commerce Workshop E-Book (2004)
ePhilippine Internet Review: 10 years of Internet History (2004)

Earning potential?

Twitter: @digitalfilipino



Book earning potential

* Book sales

e Speaking engagements
* Consulting

e Authority assertion

Twitter: @digitalfilipino



THE et
DIGLTAL
NG AT

4
rd
| &
0
s Ay

| 4

)
.

R T —— - 0
4y ~ o - .
& ﬁ-;u;rgmq 1AL RIICCT QLK
i\

TN QUG I C st THE FILIFINOG INTERNET BANKER
. \ % [ Tl FARLNTN0D ==

FOPST
oy RS

Earning potential?
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Research earning potential

e Research sales
e Research sponsorship
* Research projects

* |International travel
— APEC, WTO, UNCTAD, UNESCAP

— Switzerland, Malaysia, Korea, Taiwan, China, Nepal,
Mexico, Thailand, Singapore

* Consulting
e Speaking engagement

Twitter: @digitalfilipino



Certified Blog & Social Media Entrepreneur Program
http://digitalfilipino.com/bsm

Module 1:

Blog Launch
Copywriting and

Social Media Promotions

Module 3:

Make Money from
Blogging and Social Media
as a Service Provider

Medule 1-3

Module 2:

Professional Blogging
Social Media Marketing &
Advertising as a Business



Subscription / Membership
Model



3'56{#&1"’ The Premiere Internet and E- - =
e Commerce Club! /4@/ Z
: T "% - QR ¥ ¢ ' ‘ = &
FLEH iz
S ol PR AN
g::(;‘slng ....................... e_Commerce Summit 2009
® Testimonials Doing e-COMMERCE For Real!

® DigitalFilipino E-
Commerce Summit on
November 12 and 13 at
Hotel Intercontinental
Makati City. Learn E-
Commerce Best

Practices!

Twitter: @digitalfilipino

Welcome to the DigitalFilipino.com
Club!

Meet like-minded people in the DigitalFilipino.com Club
eager to learn and exchange ideas on e-commerce
development, Internet advertising, search engine
optimization, blog marketing, electronic payment, social
networking, software process improvement, among others.

Join as individual, SME, or corporate club member! (club
membership options)

After 5 years, get free membership and become an
honorary member.

Earning potential?



Membership earning potential

e Club membership fees
— One time
— Repeat / renewal
— Upsell (upgrade to SME / Corporate)
— Cross sell (sponsorship, consulting)

e Referrals
* Friendship
e Alliances

Twitter: @digitalfilipino



Benefits of becoming
a Blog and Social Media Entrepreneur
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Be flexible. Work
anywhere,anytime on
projects

Be likeable by
creating and sharing
relevant content

Build and manage °
online communities

Start an online
movement

Become a
Digital advocate

¥ {G

Create a win-win
social media
campaigns

Become a
Digital Influencer

Help NGOs get
support online

Build and manage
politicians presence
online

Build and manage
brand presence
online

Build and manage
personality presence
online

Join the Certified
Blog and Social Media Entrepreneur program.
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Earning potential?

Twitter: @digitalfilipino



Professional blogger, blog marketing
and advertising earning potential

Long tail - paid post

Advertising in bulk

Event coordination

Manage social media campaigns

Manage search engine marketing campaigns

Special freebie deals

— Gadgets, venues, accommodation, events, fithess
programs






Making your E-Commerce Start-Up
Work

Scale Financial Model

Management &
Advisors

\
\ /
\ 7

Visiop & Plan and Focus
Passion |

Source: Richard Eldridge, Lenddo.com.ph
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THREE LEVELS OF CHANGE NEEDED TO INTEGRATE SOCIAL MEDIA

O #n
==

After investing in training & technology,
the best way to start the integration process is through a few pilot projects.

http://wearesocial.net/blog/2012/02/social-business-social-media-integration/



Porter Gale FUNNEL TEST
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Competitive

Empower individuals with e-commerce wisdom and skills they can use in

sustaining business, odvocacy, and achieve better quality of life.
- Janette Toral



START-UP 100 PROJECT

THE Start-Up 100 Project
DIGITAL/-’? DigitalFilipino Club Start-Up 100 Project aims to

P help start-up entrepreneurs in the Philippines to get
@ILIPI"U access to angel investors.
\_/—\j LaM Network types

Angel Network

Craft your vision.

Make it a reality.

The best way to predict
the future is to invent it.

- Abraham Lincoln

(New inspiration found last
August to September 2011.)




DigitalFilipino Club — Network and Advisors
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i1 Customer [ Value 1 Channels 1 Customer

Segments Propositions Value proposit ions Relationships

An organ zation serves It seeks to solve customer ~ aredeliveredto customers  Customer relationships

ane or several Customer probl ems and satisfy thr ough commun icat ion, are estaliished and

Segments. aistomer needs with distribut ion, and sales maintained with each
value propositions. Channels. Customer Segment.

2 Revenue 0 Key i Key o Key £ Cost
Streams Resources Activities Partnerships Structure
Revenue streams result Key resources are the Dy peaforming anumber  Some activities are The business modd
from value propositions assets requiredto offer of Key Activities. outsourced and some elements result in the
successfilly offered to and deliver the previously resources are acquired cost structure.
customers. described d ements... outside the enterprise.

Source: Business Model Generation book — http://businessmodelgeneration.com



Name:

Janette Toral

’s Personal Business Model Canvas

Who helpsyou (77
(Key Partners) '

"Samurai”
Educational
institutions (UP-ITDC,
AIE College, STI, and
Ateneo Rockwell)

DigitalFilipino Club
members

elLearning Edge
Lane Systems

Third Team Media

What you do
(Key Activities)

Teaching Face2Face /
online

Learning

Writing articles
Consultation
Organize events

'\\4 '
Y=

Who you are & ,f ’)
what you have (¢ .(l

(Key Resources)
DigitalFilipino.com
Knowledge on e-

commerce, digital
marketing, blogging

How you help 08,
(Value Provided) -1

E-Commerce Boot
Camp

Digital Influencer
Boot Camp

Blog Network

Software Process
Improvement

Blog & Social Media
Entrepreneur Course

DigitalFilipino Club

DigitalFilipino.com

How you interact [ )

(Customer /
Relationships)

One-on-one
Online consultation

(online meetings or
exclusive forums)

How they know < )~ Y,

you & how you W

deliver (Channels)

Social Media
Blog

Webinar
Forums
Mobile, Email

Who you help \-’;

E-Commerce
Entrepreneurs
needing advise or

support.

Bloggers wants to
earn income.

Advertisers reach out
to bloggers.

Individuals
interested in digital
marketing.

Companies need
help in process
imrpovement

What you give (Costs)

Website, Books
Webinars,
Educational videos
Boot camps

>

What you get (Revenue and Benefits)

Club members, training opportunities, speaking
engagements, recognition, awards, friendship with
community members, DigitalFilipino Start up 100 Project

o

BusinessModelYou.com - The Personal Business Model Canvas is a derivative work from
BusinessModelGeneration.com, and is licensed under Creative Comenons CC BY-SA 1.0,
To view a copy of this hcense, visit http Jereativecommons_ org/licenses/by-=a/3.0/

©@e@O®®



Started
October 3, 2013

’ ?\\ ¢ 4 http://bit.ly/realbootcamp
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Business Model
Development

y 2P s Customer
/ Digital Tools : At Relationshi
\ &Services el Managemer'\)t
Real Estate & - Ve : |
€ E-Mail
E CF?'F'\‘.“-"CG ‘ Marketing

Social Media
Marketing

Website & VT Virtual
Blog Creation Iy 74 7 - v Asazﬁnt

Getting
Onliné
Sellers

Promotion in
Online Forums



Business Model Canvas

Webinar platform
Content development

Key e | Key Value - o Qustomer b Customer :"f-.
Pareners c&’ Am’viu‘ef :1..'..» Proposieion N Reladonships L | Segments Ll:__
“Samurais” Teaching online
and offline. Learn online for | One-on-one. Real Estate
DigitalFilipino | Site update one year Service
Club Members | Consultation Self-service. Professionals
Advertising Can bﬁ taken who would like
Schools Research anywnere, Group. to learn digital
anytime online. marketing to
Government Key 51k Hbasad | Chamels boost business.
Resources & €S€arcn-based | gqcial netwodgw
Event planners | E-Learning Consultation E-mail.
platform and learning Online Boot
Communities Camp
Veteran player | Start-Up 100 Mobile.
PRC - later Project F2F Training
- Telecommunication cost. J5 Revenae o _ B
semcare  Site upgrades. G | Sereans Protégé membership |
Advertising budget Face to Face Training fees \>

Start-Up 100 investment
ECOM / DIM Summit




Business Model - The Empathy Map

Designed for: Digital Marketing for Designed by:

Real Estate Industry

Janette Toral

Customer Perspective: Program Imer;a::;
— Real Estate Service Professional —
\‘\,\ What really counts: Get.continumg Major preoccupation: Sustaining ‘_/-/
‘\‘Jeads-saIes-referrers online. revenue / income. Growing fam”yy_,--’/
\\ Worries: Not making a sale. Making ends meet. ///
TR Aspiration: Quality lifestyle. Industry recognition. AT
Friends say: “You . pr roRE LSRR L
should market iy AR R Bais

online.”

Boss say: “Go where the market

is. Hit your quota.”

Influencers say: “Don’t

-

hard sell or spam online.”

-~

4/‘

-

”~

4 [
_~"" Behavior towards

-~

>

others:

. -
v -

SEE?

Vel doos e

SAY and DO ?
—

Appearance:
Eager & open for

e

-~~~ Environment: Many RESP
1 marketing online.

WL dwe d'e

. Friends: Uses social media to

~== | market online.

/ Market offers: Various digital
marketing and e-commerce
. training (generic in format)

\\
~

“\‘\
N

.

Attitude in public:
Competitive. Upbeat.

- J \\‘
Tt Observant. May follow partnerships T TIILET ST
el lead of others. anilife : N
.r"/ ] \“\
Fears: Not woPAN Frustration: Wants / Needs: =yl EESRS Measure success:
cqmpeh‘uve Obstacle: Managing Not getting Quality Ie.ads. Obstacle: Prioritizing Sales conversion.
with peers. time and resource. results. Topof mind. 504 managing tasks. Authority status.
www XPLANE.com B




Figure 1. Framework: Pillars of Influence

Resonance

Reach

Foundation for Influence

Relevance
e

Sourca: "The Reo of Digitl Inluonce,” Alimater Geoup (March 21, 2012)



People fall in love with the
story.
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APEC Event Showcases Women Innovators

4 Intro 1 2 3 4 5 6

Janette Toral is at the top of the
information technology industry in the
Philippines. A self-described “evangelist”
for the Internet, Toral — whose career
keeps pace with information technology
sector expansion — juggles the roles of
consultant, educator, lobbyist, blogger and
community leader. Known as “the mother
of electronic commerce law in the
Philippines,” she founded the Philippine
Internet Commerce Society and lobbied
hard for an e-commerce law, which passed
in 2000 and made it much easier for
Philippine companies to conduct online
business worldwide.

12 September 2011

The Asia-Pacific Economic Cooperation (APEC) Women and the Economy Summit takes place in San
Francisco in mid-September. Women entrepreneurs will meet to discuss how to support and increase
women'’s economic participation in the Asia-Pacific region. Here, six women innovators share their
stories.




Honest conversation creates
advocates.

"Don't focus on trying to fix your flaws. Embrace your flaws.
Understand them. Respect their liabilities, yet realize that they're

entwined with your most vivid qualities. Your flaws make your
most fascinating strengths possible." - Sally Hogshead



JUHE] TN e

—_—

Libel is defined under the Revised Penal Code Section 355

Art. 355. Libel means by writings or similar means. — A libel committed by
means of writing, printing, lithography, engraving, radio, phonograph,
painting, theatrical exhibition, cinematographic exhibition, or any similar
means, shall be punished by prision correccional in its minimum and medium
periods or a fine ranging from 200 to 6,000 pesos, or both, in addition to the
civil action which may be brought by the offended party.

Decriminalizing libel requires amending

the Revised Penal Code.

m E-Commerce Law (Republic Act 8792) empowered all existing laws to
recognize electronic documents as evidence (commercial /
non- cial).

Libel is a crime in Cybercrime Law Section 4c (4)
Libel. — The unlawful or prohibited acts of libel as defined in
2 2 Article 355 of the Revised Penal Code, as amended committed
i through a computer system or any other similar means which may
be devised in the future.

*If a case is filed by a complainant, only 1 case to be
prosecuted under Cybercrime Law.

an be charge unde ode t50 # concumently commited in aditionsl means

85% of Cybercrime case dockets involves lioel (DOJ).

SOURCE mm;e@ngaa infographics by: Dm”ﬁlu_ggng

Well-thought of
topics / conversations
rank in search engine

results.

M RCRIME (EG.

HACKING, PHISHING,

ONLINE IDENTITY
THEFT, TELECOMMU
NICATIONS FRALID)

enactment asa law

Consolidated Cybercrime Bill a
Did not made it in time for
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It can help generate
more clients.
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Make it interesting!
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http://www.slideshare.net/demandmetric/gamification-
infographic-from-demand-metric
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GAMIFIGATION?

PROGRESS

2250...2375.

290=
2

Gamification is the use of elements
of game play in non-game contexts

W

It provides rewards and
engagement for customers
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Your records never
stood a chance
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HOW GAMIFICATION WORKS:

= COMMON MECHANICS 4 MAIN WAYS TO
DRIVE ENGAGEMENT
o PUINTS

s achievemants ACCELERATED

lt t th

Con double s currency o FEEDBACK CYCLES
exchange orve ards

Reward achievements

AND RULES OF PLAY

g BAI]BES a CLEAR GOALS

lEVElS
S A COMPELLING

NARRATIVE
il EMERBOARDS

@ players by rank

CHALLENGING BUT

EHMLENGES ACHIEVABLE TASKS
1\\\\

Eog ggmlby
offering specific tasks to complet

http://www.slideshare.net/demandmetric/gamification-infographic-from-demand-metric




Will it scale?

* Demonstrate how growth will be achieve.
* Document and show proof.



Popularity -List Magic Middle Long Tail

Influencers

http://www.freshnetworks.com/files/freshnetworks/FreshNetworks%20-%20Social
%20Media%20Influencers%20Report.pdf



Engagement levels

‘ * Brand Ambassadors

‘ » Brand Advocates/Evangelists

* Word-of-mouth
Amplifiers

* Brand Conscious

_ et

http://www.freshnetworks.com/files/freshnetworks/FreshNetworks%20-%20Social
%20Media%20Influencers%20Report.pdf



Make advocates feel like rockstars.
(even if you are the rockstar.)

solon
Leadershij, QW
/
\ ”Sp,. \\0‘\ First
Knowledge Peo ¢ .
Ple Entry
$‘Aﬂ.\er
Ownelshlp

by Robbin Phillips, Greg Cordell, Geno Church, Spike Jones
Mindmap by Janette Toral (influentialblogger.net)



Financial model

* Cost acquisition per customer
— Organic
— lnvites
— Affiliate
— Advertising



Financial model

e Lifetime value of customer
— Face-to-face training
— Protégé membership
— Influencer Referrals / Affiliate
— Club Membership
— Certified Programs
— Sponsorship
— Consulting
— Project Collaboration
— Start-Up 100



Focus / Prioritize

* Phasel * Phase 2
— Site build-up — Site improvement
— Free Content build-up — Free Boot Camp Invite
— Free Boot Camp Invite — Paid content build-up
— Face-to-Face Boot Camp — Online subscription
— Start-Up 100 Prospecting — Face-to-Face Boot Camp

— Start-Up 100 Prospecting
— Start-Up 100 Investment



[} ecommercebootcamp.digitalfilipino.com

@e-Cornmerce Home Membership About Events Modules Q ¢ Signin o Register

**x** BOOT CAMP

Learn E-Commerce Online!

Learn how to put up a website, market your products
and services, accept payments online, and make your
customers loyal. We have more than 30 lessons that you
can access for FREE,

-

..."M ‘oo.

(SEARCH ©

) NS UENCER
iy ) o -

e This is for you 0 Trainer e Startup-Up 100

This can be taken by anyone interested whether Janette Toral is a recognized, multi-awarded e- Janette Toral is offering this program to heln fulfill her

http://digitalfilipino.com/ecom



C’J e-Commerce Home Membership About Events Modules Q ¢ Signin & Register
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Queryiel of

.4:0""'"'“ This (FREE) module discusses the baslics of ecommerce and the Philippines situation. A combination of an e<commerce 101
JLIPPINES / and e<commerce 102 as It digs Immediately to Information that online merchants need to know.

Take This Course
Introduction to E-Commerce
Janette Toral

Lessons

Introduction to E-Commerce

Forms of E-Commerce

Advantages & Disadvantages

Market Statistics

DolIneed to get a DTI permit to start an online business?

What makes a product saleable online?
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Digital Marketing for the Real
Estate Industry
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Digital Marketing Policies

Janette Toral

Empower people with knowledge.
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Digital Marketing and E-
Commerce Boot Camp for the
Tourism Industry

Janette Toral

Create your Online Presence
Janette Toral

Digital Influencer Marketing

Janette Toral
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Social Media Marketing
Janette Toral

E-Mail and Newsletter Marketing

Janette Toral

Search Engine Marketing

Janette Toral



Face-to-face Boot Camps




M e m be rS h i p #ecombootcamp

e Students can access * Protégé members can
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Focus / Prioritize

Phase 3

Site improvement

Free Boot Camp Invite
Paid content build-up

PRO subscription campaign
Certified Program Build-Up
Club membership
campaign

Face-to-Face Boot Camp
Start-Up 100 Prospecting
Start-Up 100 Investment
Start-Up 100 Monitoring

Phase 4

— Start-Up 100 Prospecting
— Start-Up 100 Investment
— Start-Up 100 Monitoring
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Site Launch
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Email: info@imetricsasia.com; URL: www.imetricsasia.com
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Implementation

Demographic targeting
— Nationwide (internal)
— Nationwide (partners)

1 million free boot camp participants

100,000 Face-to-Face briefings and boot camps.
10,000 PRO Subscription

1,000 Club membership

100 Start-ups



We need new business models.



Share your
learning
journey with us.

http://digitalfilipino.com/ecom



