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To	  be	  seen	  as	  a	  Leader	  

•  Develop	  opinions	  
•  Assert	  strength	  
•  Take	  a	  stand	  



What	  are	  the	  opTons	  and	  
opportuniTes	  that	  your	  company	  

has	  to	  stand	  out?	  



How	  can	  you	  involve	  your	  clients	  or	  
prospects	  in	  your	  business	  so	  they	  

feel	  part	  of	  a	  process?	  
Cite	  current	  ways	  
Add	  new	  ones	  



What	  can	  you	  add	  gamificaTon	  
to	  your	  business?	  



What	  ways	  can	  you	  add	  curiosity	  
in	  your	  process?	  



What	  is	  your	  “signature”?	  

How	  do	  you	  use	  touch	  points	  to	  show	  
what	  you	  know,	  what	  you’ve	  done,	  

what	  you	  earned?	  	  



DifferenTaTon	  

Customer	  expecta.on	  
How	  will	  you	  deliver	  that	  
expecta.on	  “differently”	  



How	  do	  you	  add	  scarcity	  in	  your	  
business?	  



In	  what	  ways	  do	  you	  hold	  your	  
clients	  and	  customers	  accountable?	  



3	  steps	  to	  build	  Trust	  

•  Reinforce	  pa7erns	  
•  Not	  a]er	  a	  quick	  sale	  
•  Make	  people	  feel	  comfortable	  and	  you	  feel	  as	  
familiar	  as	  possible	  



What	  are	  the	  things	  you	  do	  over	  
and	  over	  again	  to	  convey	  trust?	  



How	  can	  you	  use	  the	  3	  steps	  to	  
manufacture	  trust?	  


